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The mission of the Columbia Basin Network Society is to be the go-to hub for watershed groups to find 
training, information, or connections. We are a voice for watershed stewardship across the Basin. We 
engage watershed groups in learning from each other through our member meetings, workshops, 
website, newsletters and in connecting groups with one another. We assist watershed groups across the 
Basin with access to scientific and funding resources for projects through our website, database and 
resource recommendations. 
 
The Columbia Basin Watershed Network Society had its last AGM in April 2018. In August 2018 CBWN 
welcomed Kristin Aasen as our new Senior Manager, after Dr. Tara Lynne Clapp transitioned from the 
role of Senior Manager to Vice Chair of the CBWN Board. Dr. Clapp, Richard Johnson, and Thea Rogers 
from Lake Windemere Ambassadors have informed the Board that they will not be letting their names 
stand for the 2019-2020 Board of Directors. Richard will continue to serve on the Science Advisory 
Committee, and Tara on the Network Advisory Committee; Thea has left the Basin. Kat Hartwig, Alan 
Thomson, and Maggie Romuld will continue to serve the Board, and the Senior Manager has identified 
several potential new Board and Committee members. 
 
Our third year as a Society has been busy and productive. The program side of our workplan rolled out 
as planned, with ongoing member support and communications, member meetings, partner webinars, 
regular newsletters, and enhanced social media activity. We also continued our partnership with Living 
Lakes Canada towards building the regional Data Hub. 
 
CBWN has been given notice that our current funding model under CBT will change after the next 
funding cycle and we will have to seek other funding. The Board continues to have discussions and seek 
input regarding the pursuit of external funding.  
 
The following summaries address how we are meeting each of our five goals as outlined in our Strategic 
Framework (2018-2023): 
 
Goal One: Build the CBWN Network  
Build CBWN membership and connectivity 
In 2018, our membership included 75 member groups and 475 individual member - our membership has 
grown by six groups and 40 individual members. This growth occurred through networking and outreach 
events. The core of CBWN activities includes regular communication with our member groups and 
efforts to enhance connectivity between them.  

The CBWN Network Advisory Committee plays an important role in advising the CBWN Board and Senior 
Manager on reaching and connecting member groups across the Basin. The Committee is made up of 
CBWN Board members as well as volunteers from member groups and partners (Mainstreams 
Environmental Society, Lake Windermere Ambassadors, Selkirk College - Research Development 
Institute, Living Lakes Canada and the Flathead Lake Biomonitoring Station in Montana). The Committee 
helped identify strategic learning topics, key speakers, and logistics for the Fall Member Meeting. Two 
committee members stepped down at the end of 2018, and two new members have joined.  
 
Opportunities for member interaction and collaboration 
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CBWN core networking activities are our spring and fall member meetings. Our Fall Member Meeting 
was held in Nelson on November 17, 2018, and our Spring meeting on April 27, 2019 in Cranbrook. The 
fall event was attended by 45 representatives of our member groups and partner organizations, with an 
additional 12 online registrants. Registrants included not only representatives from over 20 water 
stewardship groups, but also local and First Nations Governments, scientists, academics and 
researchers. 

The subject matter of the structured learning component was driven by the learning needs as identified 
in the 2017 Member Survey. One key event goal was to support member learning in watershed 
research, as well as understanding how to influence decision-making in watersheds. Nine presenters 
from seven member groups shared updates on their work, including findings from the CBWN/ Selkirk 
Geospatial Research Centre (SGRC) Summer Mapping Program.  

The Member Meeting not only provided learning opportunities, but also opportunities for structured 
and unstructured networking. The program design was partially driven by responses to event 
registration survey question “What do you hope to gain from this event”? This survey question also 
helped us to connect member groups registered for the online event participation only. Facilitated 
networking discussion opportunities included the following topics: 

● Water Monitoring Framework/ Data Hub  
● LLC Columbia Basin groundwater monitoring program  
● Selkirk/ CBWN Summer mapping program 
● All Kootenay Watershed Alliance next steps 
● How the CBWN can better support our member groups 

Our post-event evaluation survey remained open to receive responses. This information helps define 
how to better support the networking needs of member groups, and opportunities for collaboration.  

In terms of supporting members CBWN has also: 

● Connected member groups with other groups around the Basin, with grant opportunities, letter 
of Support, to event speakers and expertise.  

● Conducting a member survey to assess member satisfaction and better understand their needs. 
and challenges so CBWN may support and priorities for training and learning. 

● Collaborated with the Kootenay Conservation Program on two winter webinars. Presenters were 
from CBWN member groups: Feb 7, ‘Wetland Restoration in the Kootenays’ with Neil Fletcher 
from the BC Wildlife Federation, and Feb 21, ‘Riparian and Wetland Restoration in the Slocan 
Valley’ with Gregoire Lamoureux, with Slocan River Streamkeepers.  

● Planned and hosted the CBWN Spring Member Meeting April 27, 2019. 

 
Goal Two: Increase Capacity of CBWN Members 
Information Hub 
The CBWN website and monthly newsletter are the foundational architecture of the information hub. 
The website focuses on watershed stewardship news and information, sharing member updates, grant 
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and funding information and links to resources. The website continues to be updated as new 
information becomes available regarding grants, webinars, mapping, and regional events. 
 
The purpose of the monthly newsletter is to feature news stories and events from our member groups 
and partners, training and grant opportunities, news and information in watershed science and policy, 
as well as CBWN news and events. The newsletter also shares watershed stories from around the 
Columbia Upper Basin, throughout BC and occasionally across Canada and the Lower Columbia Basin. 
Topics range from water monitoring programs, aquatic invasive species, conservation stories and local 
government updates to consultation opportunities and First Nations engagement.  
 
The Senior Manager has been examining newsletter, web traffic and social media statistics to determine 
which stories have the most readership and value as a baseline for communication planning. 
Engagement of our monthly newsletter continues to increase. Our newsletter email ‘opens’ and ‘clicks’ 
on links to stories have been higher than average this year, and our average is significantly higher than 
the industry standard. Even with increased subscribers over the fall, the statistics in percentages have 
increased, with newsletters reaching the highest statistics with 40% ‘opens’ and 21% ‘clicks.’ The 
newsletter is also posted on social media and the CBWN website. Because of this exposure, newsletter 
engagement continues to increase several weeks after the release. 
 
Build referral capacity 
The CBWN Science Advisory Committee advises on scientific literature and sources, identifies research 
needs to support member activities and provides oversight of SGRC mapping program. The Committee is 
made up of representatives from the SGRC, Slocan Wetland Assessment and Mapping Project and the 
BC Lake Stewardship Society. The Committee has been central to building referral capacity that links 
members to mentoring and expert guidance in citizen science, watershed science, traditional knowledge 
and policy studies. Committee members have been working to advance the Columbia Basin Water 
Monitoring Framework and Data Hub project.  
 
Support members in their efforts to find funding and project support 
Part of the intent of our Member Meeting post-event surveys are to reiterate CBWN’s potential support 
for member groups to access resources for projects and collaboration. We also support connections 
through email and phone inquiries for resources and information as well as letters of support for 
member groups grant applications. Our website provides a database of funding opportunities for 
watershed projects. 

Goal Three: Build Capacity for Regional Watershed Stewardship 
Sub-regional collaboration 
Our work has included serving as an intermediary to supply funding for two of our small non-profit 
member groups through the Loblaws Water funding. We provided an administrative role to enable the 
following two projects: 

1. Slocan River Streamkeepers to begin groundwork on the “Goulden-Thurston” wetland 
restoration on the Slocan River. This funding supported the excavation for wetlands in a 
previously degraded field, log placement for habitat creation and native species re-planting. This 
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work was part of a multi-year, multi-partner wetland restoration project involving wetland 
assessment, restoration planning, monitoring and implementation. The wetland restoration 
project is part of an overall collaborative “Assessing and enhancing wetland species in the West 
Kootenays” project, intended to track restoration recovery sites using quantitative measures of 
wetland stress and biological health and to strengthen restoration work with enhancements. 
 

2. Slocan Wetland Assessment and Monitoring Project (SWAMP) reporting on three years of 
wetland condition assessments in the Slocan River. Since 2013, SWAMP has taken an integrated 
scientific approach to filling data gaps by identifying, mapping and classifying wetlands 
throughout the Slocan Valley watershed. This initiative successfully brought together local 
professional biologists and citizen scientists to: 1) conduct field surveys; 2) build a 
comprehensive wetlands database; 3) help refine provincial wetland classification for our 
region; and 4) identify and prioritize sensitive wetlands for restoration and protection. 

 
Work with members and partners 
Our new Senior Manager participated in numerous partner events to meet and network with member 
groups, as well as identify shared resource issues and opportunities for collaboration, including 
Kootenay Conservation Program - fall gathering (October 12-13 in Nelson), Friends of Kootenay Lake 
Stewardship Society (FOKL)- Kootenay Lake Summit (November 3 in Kaslo), Columbia Basin Water 
Monitoring Framework & Data Hub Steering Committee meetings (September 20 online and November 
20, Cranbrook), Regional Aquatic Invasive Species (AIS) Framework Working Group Steering Committee 
meeting (online, November 27) and Regional member meeting - RDCK Electoral Area E, I G watersheds 
meeting (Mar 13).  We also: 
 

● Had discussions with Selkirk College regarding a Watershed Research Centre that supports basic 
research and applied research for members.  

● Continued partnering with Living Lakes Canada to advance the Water Monitoring Framework 
and Data Hub project.  

● Supported collaboration between member groups for water monitoring, and launched a micro 
grant for water monitoring equipment replacement. 

 
Goal Four: Measure Watershed Stewardship Outcomes 
The CBWN has been tracking member participation at our seasonal member meeting and project 
events. We also track analytics from our newsletter and website. Measuring watershed stewardship 
outcomes was a significant component moving forward in 2019.  
 

● Developed a plan to measure network impact and effectiveness in collaboration with our 
Network Advisory Committee and member groups. 

● The member needs assessment survey also provided data for the measurement of network 
impact and effectiveness. The 2019 survey may be compared for metrics with other annual 
member surveys.  
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Goal Five: Build the CBWN Society 
In 2018 the frequency of CBWN board meetings was increased from bi-monthly to monthly to assist 
with strategic planning and the transition to a new Senior Manager. The Board met for an in-person 
meeting on September 18 in Nelson and the Fall Meeting in Nelson. These face-to-face meetings are key 
to establishing valuable working relationships between the new Senior Manager and the Board. Online 
meetings are an essential tool for advancing Board business and communications in a disperse 
geographic area, particularly during winter conditions. However, the in-person meetings enable 
relationships to be re-invigorated between the extended periods of online meetings. Face-to-face 
interaction is essential to enabling the success of online meetings.  

Ongoing efforts to build the Society include: 
● Reviewing the latest member needs assessment survey that included questions related to

governance, organizational direction and outcomes.
● Developing and implementing a sustainable funding policy.
● Working with Kootenay Conservation Program on CBWN-KCP report recommendations
● Ongoing engagement of CBWN’s stakeholders and partners to sustain relationships.

We were pleased that at the 2019 AGM, we had 6 new Board members join! 


